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You’ re Scared
But Don’t Shlft

"Into Reverse

By PROMISE PHELON

F you haven’t lost your job you pmbably
Inow someone who has, At the ve

least, you know someone hovermgon the -

“edge between employment and uncertainty.
, My in-box is filled with fran
més and networking requests from contacts
and sirangers, many formerly in high—level
posxtmns

e're capable of = anythmg to keep
yaychecks coming,
, trouble is, when we make moves

. times our careers even go backward, undo-
_ing much of our hard work to lay a founda-
tion for professional success.
~ Ifellintothat
ia jobIlo’Ved

e ' nre f
uct marketmg, the departme at ecornpa— .

_ny where [ had worked previ-
| ously, because 1 thought a jo

the txme Ithought ob sta-

ty was more important than

, nythmg else, As a result, 1
. spent nine months working my
_self to the bone with little to
show for i1 ha zero tlme ‘

rned out to be one of my
professmnal experiences.
* that my career actually to
_ steps backward, , .
1t’s easy for mistakes like his to happen
en we're scared, We take jobs or opportu:
68 that are unsuited to us. Then we tend
towork harder just to keep that wrong, safe
position, which leaves no mme to cuinvate
our networks,
A friend of 4 friend Just learned that her
firm was planning to lay off 20 percent of its

| work force. I asked her what she plannedto ,k

nder and chief execu-

¢ career planning sery-

in Sunnyvale, Calif.
ons@nytimes.com,

tive of UpMo, an o
e thh hy ,

, 'do She said sh dh

' PREOCCUPATIONS

e tO'Wait and see, not '
ly bf)uytwk at she keould do

: the lottery: Hang on to vour ti

et and hope y&}u get lucky. But by '

the time yvou're desperate
_downsized colleagues will al-
eady have ﬂcoded thejob ma -

\pp oach s like playmg

- correcﬂy ovet time — can do the same for
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Promise Phelon, center, the head cf UpMe, an onhne career planning service, with
, Suraj Dasxka, left, engmeermg directm, and Vmce Clabrxeisen, the senior engineer.

sake of amee’ting and haphazardly sending
oul résumés, You need to be clear about the

people you want to contact and what value

. you can create for them, or none of your net-

ing efforts will produce results.
_ Lrecently sat down for a breakiast meet-

ing with aguy who'd been dying to meet

with me for months. Basically, he spent the

__éntire time telling me how he wanted todo a
. consulting project for my company, how
' much it !

Id cost and when he could start,
Yet the only currency he had with me go-

ing in was his relationship with the person

who connected us. To be nice, I talked with

‘him and said, “Great, "l consider this,” but |

didi’t end up hiring him. What went weong?

He thought that because he had beenintro-

_ duced to me through his network, he
‘wouldn’t have to po through thie essential

long-term process of building a relationship.

_djob, fear losing a job or have taken a po-
sition that's not a great fit, remember

I N thi"s,dawn?ecﬂnemyg whether vou've lost

that it’s time 1o stait sharpenmg your career

strategy. Double whatever time you're
spending on your quality networking, or
tripie it if your network is nothing more than

- agaggle of Linkedlin connections 6r Face-
_book friends.

Without my n ork, I never would have
made the ,leap from corporate office dweller
: our network — cultivated
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